TAHRA SPRING WORKSHOP

FRANKLIN MARRIOTT
COOL SPRINGS
APRIL 16 - 18,2012
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The Tennessee Association of Housing and Redevelopment Authorities (TAHRA)
invites you and your staff to attend our spring workshop for excellent training
opportunities, to strengthen and create meaningful and lasting mutually beneficial

connections, and to have a good time as we safeguard and build upon our

“Foundations for a Secure Future”

An Invitation from President John Snodderly

| invite you to attend TAHRA’s Spring Workshop — “Foundations for a
Secure Future” as we continue to build upon our successful foundations
and keep the “big bad wolf” away! We are again at the Marriott Franklin
Cool Springs in Franklin, Tennessee ~ a location our members seem to
always enjoy. The program is shaping up to be an excellent one and |
thank all the committees who have worked hard to bring this training to
you.

I look forward to seeing you in Franklin.

_John Swodalertg, President, TAHRA, Executive Director, LaFollette Housing Authority
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Foundations for a Secure Future
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Registration will open at 8:00 am. A continental breakfast will be served from 8:00 — 9:00 am
and the opening session will begin at 9:00 am. Sessions will be from 10:45 am —4:00 pm
with two breaks and lunch included. Exhibits will be open from 10:30 am —3:00 pm. A
reception will be held from 4:30 — 6:00 pm and the scholarship fund raiser will be from

8:00 — 10:00 pm.

Our opening session will include a Washington Update from
Jim Armstrong, Policy Analyst,
PHADA, state legislative and insurance updates.

Sessions planned include:

State Legislative Updates - join a panel discussion with Bo Pierce, co-chair, TAHRA legislative
committee, Vice President, KCDC, Anne Carr, principal, Smith Harris and Carr, and Rep. Ryan Haynes (invited)

HUD Updates —a panel discussion led by Marcia Pierce Lewis, Hub Director, Memphis, TN and Charles
Barnett, Program Coordinator, HUD, Nashville for the latest information from HUD.

Public Housing and Section 8 Accounting Updates & PHAS Ill Update presented by
Brian D. Alten, CPA, Asher PHA Finance LLC, Philadelphia, PA. This session will provide the latest comprehensive
financial and PHAS Il updates. Topics will include operating subsidy, operating reserve recaptures and eligible uses
of operating reserves. Will also provide update on Housing Choice Vouchers “new” cash management
requirements and provide a new simple methodology to monitor NRA and program reserves. We will also include
any updates for the FDS. The PHAS Ill update will include simple case studies of how the “offset” will impact the
PHAS ratios as well as provide key details to calculate occupancy for the MASS and CFP indicators.

Principles of Maintenance Supervision presented by Walt Smith, Owner, Professional Experienced
Trainers, Clearwater, FL. Session will include responsibilities of maintenance supervisor, setting goals and
objectives for the maintenance department, modifying maintenance policies, improving maintenance job
descriptions, hiring, motivating, and training employees, budgeting, purchasing, inventory control programs,
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reducing maintenance time and costs, defining and handling emergencies after
hours, distribution systems for keeping track of equipment and more!

Rental Assistance Demonstration (RAD) Program presented by
Greg Byrne (invited), HUD, Washington, DC. Hear guidance about the new RAD
program.

Tenant/LandIord Issues presented by Gregory Perry, Senior Staff Attorney, Memphis Housing Authority.
Disputes are common occurrences in the rental process and many could be avoided if both tenants and landlords
were educated and informed of their rights under the law. This session will focus on Tennessee Landlord Tenant
Law and the somewhat regional and/or localized variations of the same.

Tuesday, April 17, 2012

Registration will open at 8:00 am. A continental breakfast will be served from 8:00 — 9:00 am. Sessions will be
from 9:00 am —4:00 pm with two breaks and lunch included. Exhibits will be open from 8:00 am —3:00 pm. A
reception will be held from 4:30 - 6:00 pm. A bus will be available on Tuesday evening to transport you to
downtown Nashville for your own enjoyment.

Sessions planned include:

“Whistling Past the Graveyard” — Commissioners Training presented by Jeff Jones,
Wimberly, Lawson and Associates, Cookeville, TN. This session will be present an overview of policies and legal
issues affecting all employers and housing authorities in particular. This session will be geared towards assisting
you to recognize potential legal problems hopefully before they occur.

The New thsical Needs Requirement presented by Bruce D. Rieder, Public Housing Revitalization
Specialist, Capital Programs Division, Office of Public Housing Investments, PIH, HUD, Washington, DC. HUD will
soon roll out a new required software tool for agencies to report the physical condition and other information of
their properties. Learn about the information contained in this tool and how to get a head start to be ready for
this new reporting requirement. We will review the status of rulemaking as it stands at the present time, the
principles of the PNA and a brief overview of the tool with some advice on how to prepare.

“New” Executive Director Training.....Again..... a panel discussion led by Marcia Lewis, Hub
Director, HUD, Memphis, TN, Charlie Barnett, Program Coordinator, HUD, Nashville, TN and Janette Owens, PHRS,
HUD, Memphis, TN, and Executive Directors from large and small Tennessee housing authorities. Working within
the constant framework of change, this course will provide an overview of the role of the executive director versus
the role of the board in areas such as the ability to plan and implement while managing through change, financial
awareness, ethics and understanding the rules of the game (or how to find them), procurement and contract
management, maintenance and personnel management, understanding liability and customer service.

Operation “Prescription Drugs” Busted presented by Sgt. Burk Murray, Sullivan County Sheriff's
Office, Kingsport, TN and Joseph E. Perrin, Assistant District Attorney, Sullivan County, TN. In 2010 nearly one half
of Americans aged 12 and older who misused drugs began by using prescription drugs for non-medical purposes.
70% of those abusing prescription drugs got them from friends or family. Is this what the problem looks like in
your community? How is it destroying your neighborhoods? Why do people misuse medications, how do they do
it and what can be done? This session will provide answers.
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“Be a HUD Star” presented by Nicole Faison, HUD, Washington, DC. This will be via a live meeting format.
Having a PIC Reporting Rate of 97% or higher + no overdue reexaminations + authorized access for and utilization
of EIV with the last 30 days + correction of EIV identification deficiencies and no cleared reports of deceased
tenants = becoming a HUD Designated Star. Nicole Faison will share details, guidance and respond directly to PHA
questions concerning updates to and the latest HUD requirements for IMS-PIC and EIV reporting.

PHARS presented by Lindsey Reames, HUD, Washington — this is one of HUD’s big three + one this year!

Preventive Maintenance Management, presented by Walt Smith, Owner, Professional
Experienced Trainers, Clearwater, FL. Session will include the importance of preventive management, setting
objectives and structuring an effective program, developing and using checklists, procedure for conducting
inspections, where to look for potential problem areas and how to identify them, energy conservation systems,
and more!

Occupancy for Public Housing and Section 8 presented by Kellie Stines, PHRS, HUD, Knoxville,
TN. It is back to basics these days. This is a refresher in property management 101 and will reinstate the essentials
of occupying units with eligible tenants, screening, interpreting and enforcing the regulations, calculating rent,
understanding and implementing curb appeal, prioritizing modernization efforts, ensuring housing quality
standards are met, tracking the financials and managing a complicated program with less and less funds.

Bed Bugs and Beyond presented by Dr. Peter Ashley, Division Director of the Policy and Standards
Division, Office of Healthy Homes and Lead Hazard Control, HUD, Washington, DC. Bed bugs are expensive to
control and may draw negative press. Cockroaches and the mess they leave behind cause
asthma. Rodents can damage property. Safe, decent, healthy housing is pest free. In this
presentation, learn how a HUD and USDA funded program at Cornell University works with
PHAS nationwide to manage pests using integrated pest management (IPM). IPM

focuses on preventative measures and getting rid of new pest issues before the infestation
grows and spreads. Topics covered will include IPM basis, how to start an IPM program and
strategies for residents who need support to do their part in pest control.

Wednesday, April 18, 2012

Registration will open at 8:00. A continental breakfast will be served from 8:00 —9:00 am. Sessions will be from
9:00 am — 12:00 pm with one break. A cash prize drawing will be held at the conclusion of the sessions on
Wednesday.

Sessions planned include:

Money Follows the Person: Rebalancing Demonstration Grant
presented by Kenton Dickerson, LTSS Housing Management Officer, TennCare Bureau, State of
Tennessee. Session will cover a description of TennCare's CHOICES and Money Follows The Person
programs. It will include the Money Follows The Person's efforts to increase the availability of
affordable, accessible housing and a discussion of HUD's new reorganization of the Section 811
program.

How to Use and Apply Non-Toxic Products for Bed Bugs and Other
Pests presented by Bob Amarine and Dave Glassel, CEO, Cedar Oil Industries, San Antonio, TX.
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Roundtable with HUD -a panel discussion led by Marcia Lewis, Hub Director, HUD, Memphis, TN, and
Charlie Barnett, Program Coordinator, HUD, Nashville, HUD, Nashville. You will have the opportunity to submit
questions ahead of time and bring your topics for discussion to the session. We will discuss current events, recent
notices and whatever you would like.

Rent Reasonableness - presented by Yvonne Stevens, Quality Assurance Specialist, HCV Program,
Knoxville, TN. PHAs must ensure that rents charged by owners to housing choice voucher program participants are
reasonable. This determination involves comparisons of voucher units to rents for similar unassisted units in the
marketplace. Also, the PHA must compare the rent to rents for similar units on the premises. Ensuring rent
reasonableness is very important for effective program operations. If a PHA approves rents too high, limited
resources are wasted. If rents are approved at levels too low, the better owners do not participate in the program
or they participate only with their lowest cost and lowest quality units. Doing a good job of determining rent
reasonableness is critical.

Fair Housing— presented by Tim Matheson, Attorney, Legal Aid of East Tennessee, Johnson City, TN. Topics
to be covered are fair housing basics, what items are covered, what practices are prohibited, procedures for
enforcement, affirmatively furthering fair housing with time for discussion, examples, scenarios and questions.

Hotel: The Marriott Franklin Cool Springs, 700 Cool Springs Boulevard, Franklin, Tennessee will serve as our
headquarters hotel. The deadline for making reservations within our block is Thursday, March 22, 2012. Room
rates are $145 plus applicable taxes. Reservations may be made by calling 615.261.6100, 888.403.6772 or at the
following link:
http://www.marriott.com/hotels/travel/bnacs?groupCode=AHRAHRA&app=resvlink&fromDate=4/15/12&toDate=

4/18/12.

Registration: Registration is available on-line at www.regonline.com/springworkshop2012. Registration fee for
TAHRA members is $350. This fee includes all training sessions and materials, three continental breakfasts, two
lunches, two receptions, and breaks. Early registration ends April 2, 2012.

That's AtE Folks
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